
















































Account Number 

1055666000 6430 

6493 

6530 

6554 

6560 

6563 

6566 

6569 

6615 

6830 

6904 

6910 

6915 

PUBLIC WORKS - FACILITIES MAINTENANCE ACTIVITY DETAIL 

Description 

Custodial Services - Contracted cleaning services for all City buildings, including the Auditorium, Scout House, Barnes House, 

City Hall, West Wing, Durrell House, Police Department, Senior Center, Library, City Yard, Woman's Club, Memorial Park, and 

Outside Services & Repairs - HVAC repairs and maintenance, monthly elevator maintenance, fire suppression equipment 

maintenance, monthly mat cleanings, access systems, electrical systems, windows, etc. 

Office Supplies - Miscellaneous office supplies for Facilities staff 

Supplies/Custodial & Cleaning - Cleaning supplies for janitorial services 

Repair Parts - Miscellaneous parts utilized in repair of City facilities such as heating and plumbing parts 

Supplies/Special - Carpentry, electrical & plumbing supplies for City-wide repairs 

Small Tools - Paint brushes, rollers, hoses, hammers, screwdrivers, etc. 

Small Equipment - Compressors, etc. 

Safety & Security Services - Library, Police Department, Senior Center, City Yard, Woman's Club, Transportation, Memorial Park, 

Rent/Equipment - Rental of miscellaneous equipment such as scissor lifts, pumping systems, etc. 

UtilitiesfOther - Water, sewer, trash, electricity 

Utilities/Natural Gas - Gas for City Yard and City Hall/West Wing 

Utilities/Telephone - Office phones and cell phones 
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BUDGET UNIT: 

Acct.# DESCRIPTION 

PERSONNEL 

6003 Salaries/Regular 
6006 Salaries/Temp & Part Time 
6030 Overtime Pay/Regular 
6033 Overtime Pay/Premium 
6039 Standby Pay/Premium 
6048 Salaries/Language 
6063 Salaries/Jury Duty 
6072 Salaries/Injury 
6075 Vacation Pay-Off 
6078 Sick Leave Pay-Off 
6101 PERS/Employee Contribution 
6104 PERS Lump Sum 
6105 PERS/Employer Contribution 
6109 PARS/Employer 
6125 FICA/Employer Contrib/Med 
6133 Retiree Health Premium Reimb 
6140 Life Insurance Allocation 
6155 Workers' Comp Allocation 
6160 LTD Insurance Allocation 
6165 Unemployment Allocation 
6175 Benefits/Flex Plan 
6180 Deferred Come/Emeloter Paid 

PERSONNEL SUBTOTAL 

1055666000 PUBLIC WORKS - FACILITIES MAINTENANCE 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

15-16 16-17 17-18 17-18 18-19

46,755 48,752 52,545 49,015 87,240 

43 60 35 
761 884 5,585 

1,835 1,732 1,775 
381 372 370 370 138 
123 125 

40 246 
415 1,379 
163 106 

3,088 3,211 3,705 3,195 6,355 
6,447 6,447 7,325 

5,464 5,544 1,568 1,568 2,235 
1,701 1,697 1,825 1,690 3,250 

880 899 895 985 1,555 
1,493 1,529 1,570 1,568 1,607 

116 116 135 120 235 
1,972 2,059 1,975 2,115 3,490 

342 322 380 335 680 
53 53 50 55 95 

13,734 12,637 12,360 11,400 19,990 
459 422 410 395 680 

79,818 80,536 84,235 88,263 134,875 

VARIANCE 

34,695 

(232). 

2,650 
878 
667 

1,425 
660 

37 
100 

1,515 
300 

45 
7,630 

270 
50,640 
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BUDGET UNIT: 

Acct.# DESCRIPTION 

OPERATIONS 

6430 Custodial Services 
6493 Outside Services & Repairs 
6530 Office Supplies 
6554 Supplies/Custodial & Cleaning 
6560 Repair Parts 
6563 Supplies/Special 
6566 Small Tools 
6569 Small Equipment 
6615 Safety & Security Services Exp 
6830 RenUEquipment 
6904 Utilities/Other 
6910 Utilities/Natural Gas 
6915 Utilities/T eleehone 

OPERATIONS SUBTOTAL 

CAPITAL OUTLAY 

7140 Eguiement & Machiner� 
CAPITAL OUTLAY SUBTOTAL 

GENERAL FUND TOTAL: 

1055666000 PUBLIC WORKS - FACILITIES MAINTENANCE 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

15-16 16-17 17-18 17-18 18-19

93,932 98,099 119,660 108,950 119,660 
141,323 206,820 202,000 202,000 182,000 

709 405 1,000 350 500 
12,831 16,348 16,000 18,380 18,000 

2,021 4,816 4,200 4,560 4,500 
47,058 48,591 41,300 33,460 41,300 

953 2,247 1,500 150 1,500 
85 766 1,000 750 1,000 

977 7,000 6,120 7,000 
1,000 250 1,000 

128,744 125,435 125,000 122,350 125,000 
3,063 2,068 2,000 880 1,500 

319 1,364 1,800 1,350 1,800 
432,013 506,958 523,460 499,550 504,760 

46,375 10,700 
46,375 10,700 

511,831 587,494 654,070 598,513 639,635 

VARIANCE 

(20,000) 
(500) 

2,000 
300 

(500) 

(18,700) 

{46,375} 
(46,375) 

(14,435) 
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PROGRAM DESCRIPTION: 

PUBLIC WORKS 

TRANSPORTATION DIVISION 
PROGRAM COMMENTARY 

The Transportation Division currently handles three major programs: Dial-A-Ride, Metro Gold Line Shuttle, and Ride Share. The Metro 
Gold Line Shuttle Program provides trips to and from the Downtown Azusa Metro Gold Line Station. The Dial-A-Ride program transports 
seniors and disabled passengers to medical and social service appointments. Azusa has one of the largest service areas in the San 
Gabriel Valley. Additionally, the Division supports other forms of alternative transportation with a bus fare subsidy program (for both Azusa 
residents and persons employed in Azusa) and a Ride Share Incentive Program for City of Azusa employees. 

FY 2018-19 STRATEGIC GOALS: 

• Continue seeking grant opportunities to replace the aging transportation fleet.

• Continue to support public transit access to regional destinations, intermodal transit stations, employment centers, and local

shopping destinations.

• Support efforts to integrate train, bus, and shuttle schedules to enable efficient transfers.

• Implement innovative passenger transit technologies to improve operations and overall customer experience.

• Introduce a revised Transit Dispatcher training manual to benefit all staff members and the operation.

FY 2017-18 PROGRAM HIGHUGHTS: 

• Provided quality transportation programs to the residents in the City of Azusa.

• Provided over 34,200 Dial-A-Ride and Metro Gold Line shuttle trips.

• Developed a customer satisfaction survey to identify the needs of our customers and improve customer service.

• Implemented a revised Ride Share program with an emphasis on attracting new participants and rewarding current participants.
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BUDGET UNIT: PUBLIC WORKS - PROPOSITION A 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct.# DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

PERSONNEL 

1555521130 TRANSIT - DEMAND RESPONSE

6003 Salaries/Regular 99,026 121,017 230,644 108,105 356,025 125,381 
6006 Salaries/Temp & Part-Time 195,344 206,612 207,915 153,120 168,795 (39,120) 
6033 Overtime Pay/Premium 726 1,225 3,750 
6048 Salaries/Language Pay 7,179 8,332 4,790 5,795 6,270 1,480 
6072 Sal/Injury 13,672 4,636 
6075 Vacation Pay-Off 20,110 14,512 3,642 
6078 Sick Leave Pay-Off 961 1,002 928 
6101 PERS/Employee Contribution 11,481 11,685 16,305 15,015 32,036 15,731 
6104 PERS Lump Sum 18,866 18,866 54,265 35,399 
6105 PERS/Employer Contribution 44,105 49,958 5,059 5,059 9,814 4,755 
6107 APPLE/EMPL YR CON 68 47 7,805 1,375 2,755 (5,050) 
6109 PARS/Employer 338 4,855 (4,855) 
6125 FICA/Employer Contrib/Med 4,991 5,148 7,405 5,535 9,145 1,740 
6133 Retiree Health Premium Reimb 7,128 8,451 8,405 9,488 9,685 1,280 
6140 Life Insurance Allocation 278 288 620 465 960 340 
6155 Workers' Comp Allocation 12,635 13,656 17,695 14,765 21,235 3,540 
6160 LTD Insurance Allocation 795 783 1,790 1,360 2,770 980 
6165 Unemployment Allocation 322 330 510 345 630 120 
6175 Benefits/Flex Plan 32,694 32,250 67,935 40,965 99,830 31,895 
6180 Deferred Come/Emelo�er Paid 893 962 2,405 1,835 3,645 1,240 

SUBTOTAL 452,748 480,895 603,004 390,413 777,860 174,855 
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BUDGET UNIT: PUBLIC WORKS - PROPOSITION A 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct.# DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

1555521480 DIRECT ADMINISTRATION 

6003 Salaries/Regular 43,676 45,398 74,507 46,290 101,185 26,678 
6045 Salaries/Education Incentive 44 71 80 75 75 
6033 Overtime Pay/Premium 219 1,310 
6048 Salaries/Language Pay 604 602 960 600 960 
6069 AllowanceNehicle 453 452 450 450 450 
6070 Telephone Allowance 150 150 
6075 Vacation Pay-Off 2,170 2,639 632 
6078 Sick Leave Pay-Off 358 493 467 
6082 Lve Bank Usage 1,169 
6101 PERS/Employee Contribution 2,987 3,016 5,385 3,060 7,325 1,940 
6104 PERS Lump Sum 8,826 8,826 11,880 3,054 
6105 PERS/Employer Contribution 4,537 5,062 1,919 1,919 2,395 476 
6109 PARS/Employer 2,690 2,790 100 
6125 FICA/Employer Contrib/Med 814 827 1,285 830 1,750 465 
6140 Life Insurance Allocation 104 102 200 105 275 75 
6155 Workers' Comp Allocation 1,773 1,849 3,015 1,910 4,115 1,100 
6160 LTD Insurance Allocation 320 304 575 325 780 205 
6165 Unemployment Allocation 48 50 90 50 120 30 
6175 Benefits/Flex Plan 7,148 6,936 13,335 6,510 17,745 4,410 
6180 Deferred Come/Emeloter Paid 794 724 1,025 705 1,460 435 

SUBTOTAL 67,000 68,744 114,262 74,069 153,455 39,193 

PERSONNEL SUBTOTAL 519,748 549,639 717,266 464,482 931,315 214,049 
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BUDGET UNIT: PUBLIC WORKS - PROPOSITION A 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct.# DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

OPERATIONS 

1555521130 TRANSIT-DEMAND RESPONSE 

6201 Uniforms/Laundry 870 186 1,330 1,270 1,330 
6220 Training Schools 450 814 2,000 650 5,380 3,380 
6551 Fuel and Oil 34,996 33,022 37,750 34,330 37,750 
6760 Insurance Allocation 31,247 19,799 
6825 Maint & Reeair / Vehicle 40,557 49,309 47,000 40,741 47,000 

SUBTOTAL 108,121 103,129 88,080 76,991 91,460 3,380 

1555521170 TRANSIT-BUILDING REPAIRS AND MAINTENANCE 

6815 Maintenance and Reeairs-Buildin9s 19,555 19,555 30,000 19,555 30,000 
SUBTOTAL 19,555 19,555 30,000 19,555 30,000 

1555521410 New Rides hare Implementation 

6399 Professional Services/Other 9,390 9,390 12,500 3,110 
SUBTOTAL 19,555 9,390 9,390 12,500 3,110 

1555521480 DIRECT ADMINISTRATION 

6253 Licenses and Certificates 63 350 250 350 
6530 Office Supplies 593 931 600 890 600 
6815 Maint & Repairs/Bldgs 2,500 
6840 RenUOffice Furniture & Equip 353 1,912 2,500 1,890 2,500 
6905 Utilities / Electricity 509 866 1,000 794 1,000 
6915 Utilities/T eleehone 4,536 4,613 10,000 7,398 10,000 

SUBTOTAL 8,554 8,321 14,450 11,222 14,450 

OPERATIONS SUBTOTAL 155,785 131,006 141,920 117,158 148,410 6,490 

CAPITAL OUTLAYS 

1555521130 TRANSIT-DEMAND RESPONSE 

7142 Comeuter Eguiement 1,566 
SUBTOTAL 1,566 

CAPITAL OUTLAYS SUBTOTAL 1,566 
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BUDGET UNIT: 

Acct. # DESCRIPTION 

PROP A FUND TOT AL 

PUBLIC WORKS - PROPOSITION A 

ACTUAL 

15-16

655,978 

ACTUAL 

16-17

682,211 

REVISED YEAR END EST ADOPTED 

17-18 17-18 18-19 VARIANCE 

859,186 581,640 1,079,725 220,539 
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BUDGET UNIT: PUBLIC WORKS - PROPOSITION C 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct.# DESCRIPTION 15-16 16-17 17-18 16-17 17-18 VARIANCE 

PERSONNEL 

1755521120 TRANSIT-METROLINK SHUTTLE

6003 Salaries/Regular 38,783 37,183 63,808 59,475 118,610 54,802 
6006 Salaries/Temp & Part-Time 74,894 68,837 50,375 51,055 45,215 (5,160) 
6027 Salaries/Bereavement 300 85 
6033 Overtime Pay/Premium 44 250 970 
6048 Salaries/Language Pay 2,798 2,669 1,555 1,815 1,491 (64) 
6075 Vacation Pay-Off 8,130 4,764 1,066 
6072 Sal/Injury 4,551 1,545 
6078 Sick Lve Pay-Off 320 277 281 
6101 PERS/Employee Contribution 4,469 3,664 7,525 4,305 10,113 2,588 
6104 PERS Lump Sum 8,819 8,819 17,460 8,641 
6105 PERS/Employer Contribution 16,863 16,303 2,701 2,701 3,433 732 
6107 APPLE/EMPL YR CON 30 16 415 460 913 498 
6109 PARS/Employer Contribution 163 
6125 FICA/Employer Contrib/Med 1,929 1,663 2,035 1,685 2,885 850 
6140 Life Insurance Allocation 108 88 180 130 315 135 
6155 Workers' Comp Allocation 4,857 4,416 4,620 4,520 6,615 1,995 
6160 LTD Insurance Allocation 310 240 495 385 915 420 
6165 Unemployment Allocation 124 107 135 105 190 55 
6175 Benefits/Flex Plan 12,776 9,878 24,165 11,620 33,280 9,115 
6180 Deferred Come/Emelo�er Paid 358 283 835 440 1,215 380 

SUBTOTAL 171,807 152,185 167,663 149,917 242,650 74,987 

1755521250 TRANSIT-BUS PASS SUBSIDY

6003 Salaries/Regular 47,528 51,565 52,570 53,240 53,320 750 
6004 Salaries/Final PERS Compensation 
6006 Salaries/Temp & Part-Time 9,090 8,069 5,810 9,430 9,975 4,165 
6033 Overtime Pay/Premium 389 219 1,170 
6048 Salaries/Language Pay 860 837 710 895 919 209 
6075 Vacation Pay-Off 1,003 1,735 1,030 
6101 PERS/Employee Contribution 3,579 3,846 3,695 4,080 3,810 115 
6104 PERS Lump Sum 6,055 6,055 7,055 1,000 
6105 PERS/Employer Contribution 6,673 6,991 1,235 1,235 1,185 (50)
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BUDGET UNIT: PUBLIC WORKS - PROPOSITION C 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct.# DESCRIPTION 15-16 16-17 17-18 16-17 17-18 VARIANCE 

6107 Apple Pay Plan 220 374 154 
6125 FICA/Employer Contrib/Med 935 964 1,045 1,035 1,130 85 
6140 Life Insurance Allocation 117 122 140 130 145 5 
6155 Workers' Comp Allocation 2,309 2,433 2,325 2,600 2,565 240 
6160 LTD Insurance Allocation 342 339 405 365 415 10 
6165 Unemployment Allocation 55 56 70 60 75 5 
6175 Benefits/Flex Plan 14,264 13,877 13,730 12,945 13,730 
6180 Deferred Come/Emeloler Paid 476 463 460 450 460 

SUBTOTAL 87,620 91,517 88,470 94,720 95,158 6,688 

1755521480 DIRECT ADMINISTRATION

6003 Salaries/Regular 64,322 38,821 78,089 78,975 104,480 26,391 
6045 Salaries/Education Incentive 44 46 80 73 73 
6048 Salaries/Language Pay 604 675 1,080 1,080 1,080 
6063 Salaries/Jury Duty 140 
6069 Salaries/Vehicle 453 2 450 450 450 
6070 Telephone Allowance 150 150 
6075 Vacation Pay-Off 2,170 1,367 1,223 
6078 Sick Leave Pay-Off 358 468 582 
6082 Lve Bank Usage 1,169 
6101 PERS/Employee Contribution 4,440 2,637 5,625 5,395 7,565 1,940 
6104 PERS Lump Sum 9,218 9,218 2,465 (6,753) 
6105 PERS/Employer Contribution 6,678 4,300 1,997 1,997 2,140 143 
6109 PARS/Employer Contribution 0 2,690 2,790 100 
6125 FICA/Employer Contrib/Med 1,171 681 1,345 1,375 1,810 465 
6140 Life Insurance Allocation 154 93 210 185 285 75 
6155 Workers' Comp Allocation 2,599 1,597 3,150 3,260 4,250 1,100 
6160 LTD Insurance Allocation 474 261 605 555 815 210 
6165 Unemployment Allocation 71 42 90 85 120 30 
6175 Benefits/Flex Plan 12,497 8,384 14,140 13,375 18,550 4,410 
6180 Deferred Come/Emeloler Paid 1,431 555 1,055 1,250 1,490 435 

SUBTOTAL 98,635 60,514 119,744 121,680 148,513 28,769 

PERSONNEL SUBTOTAL 358,062 304,217 375,878 366,317 486,321 110,443 
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BUDGET UNIT: PUBLIC WORKS - PROPOSITION C 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct.# DESCRIPTION 15-16 16-17 17-18 16-17 17-18 VARIANCE 

OPERATIONS 

TRANSIT-METROLINK SHUTTLE 

6201 Uniforms & Laundry 291 62 570 390 570 
6220 Training Schools 150 666 1,000 275 2,130 1,130 
6530 Office Supplies 150 375 450 300 
6551 Fuel and Oil 11,852 10,682 12,500 11,443 12,500 
6760 Insurance Allocation 690 1,266 
6825 Maint & Reeair / Vehicle 8,580 17,444 21,000 15,187 21,000 

SUBTOTAL 21,563 30,120 35,220 27,670 36,650 1,430 

TRANSIT-RECREATION/SPCL EVENT 

6625 Pro9ram Exeense 25,200 24,620 30,000 28,672 30,000 
SUBTOTAL 25,200 24,620 30,000 28,672 30,000 

TRANSIT-BUS PASS SUBSIDY 

6626 Bus Pass Cost 10,821 6,236 10,000 5,108 10,000 
6654 Metrolink Pass Cost 36,779 14,043 40,000 18,378 40,000 

SUBTOTAL 47,600 20,279 50,000 23,486 50,000 

TRANSIT-TRANSPORTATION PLANNING 

6345 Program Consultants 8,142 8,231 10,000 8,466 10,000 
6399 Prof Svcs/Other 36,565 
6601 Advertisin9 Exeense 1,063 

SUBTOTAL 44,707 9,294 10,000 8,466 10,000 

TEMP TRANSPORTATION ADMINISTRATION & FACILITIES 

6493 Outside Service 3,680 
6815 Maint & Reeairs/Bld9s 32,702 4,099 81,170 39,169 50,000 (31,170} 

SUBTOTAL 36,382 4,099 81,170 39,169 50,000 (31,170) 

New Rideshare Implementation 

6399 Professional Services 9,390 9,390 12,500 3,110 
6815 Maint & Reeairs/Bld9s 4,099 

SUBTOTAL 4,099 9,390 9,390 12,500 3,110 
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BUDGET UNIT: PUBLIC WORKS - PROPOSITION C 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct.# DESCRIPTION 15-16 16-17 17-18 16-17 17-18 VARIANCE 

DIRECT ADMINISTRATION 

6220 Training Schools 177 

6230 Dues & Subscriptions 500 100 500 

6253 Licenses & Certificates 21 110 110 

6530 Office Supplies 1,769 702 800 830 800 

6563 Supplies/Special 53 

6840 Rent/Office Furniture & Equip 190 531 2,250 520 2,250 

6915 Utilities/Teleehone 375 774 2,175 1,178 2,175 

SUBTOTAL 2,355 2,059 5,835 2,805 5,835 

OPERATIONS SUBTOTAL 177,807 94,570 221,615 139,658 194,985 (26,630) 

CAPITAL OUTLAY 

TRANSIT-METROLINK SHUTTLE 

7142 Comeuter Eguipment 522 

CAPITAL OUTLAY SUBTOTAL 522 

PROP C FUND TOTAL: 535,869 399,308 597,493 505,975 681,306 83,813 
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BUDGET UNIT: PUBLIC WORKS - AQMD 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 
Acct.# DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

PERSONNEL 

2755523260 AQMD/RIDESHARE 

6068 Allowances/Management 9,616 10,176 11,600 11,600 11,600 
6125 FICA/Emeloler Contrib/Med 131 138 150 150 150 

PERSONNEL SUBTOTAL 9,747 10,314 11,750 11,750 11,750 
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BUDGET UNIT: PUBLIC WORKS - AQMD 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 
Acct.# DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

OPERATIONS 

2755523000 AQMD COMPLIANCE 

6823 Vehicle Lease 21,158 21,158 21,158 
6539 Printing, Binding & Duelicating 100 100 500 400 

SUBTOTAL 21,258 21,258 21,658 400 

2755523250 TRANSIT-BUS PASS SUBSIDY 

6654 Metrolink Pass 13,653 8,477 15,000 5,641 15,000 
SUBTOTAL 13,653 8,477 15,000 5,641 15,000 

OPERATIONS SUBTOTAL 13,653 8,477 36,258 26,899 36,658 400 

CAPITAL OUTLAY 

2755523000 AQMD COMPLIANCE 

7135 Vehicles 77,406 63,700 143,407 79,707 
7140 Machine� and Eguiement 17,526 21.151 84,858 i84,858) 

CAPITAL OUTLAY SUBTOTAL 17,526 98,557 148,558 143,407 (84,858) 

AQMD FUND TOTAL: 40,925 117,348 196,566 38,649 191,815 {4,751) 
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